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The Aoraki Foundation 14th April 2016  

 
About the Tindall Foundation  
The Tindall Foundation was started by Stephen and Margaret following the public float of 
The Warehouse back in 1994, and now receives dividend income each year from its 
shareholding in the Warehouse Group, and from interest on its own investments.  
 
The Tindall Foundation gives away an average of around $9 – $12 million each year through 
a number of programme areas – or around $136m over the last 20 years. 
 
Around half of all our donations are given for projects that support families and social 
services, around another 15-20% to caring for our environment, with the remainder spread 
across other projects that either encourage enterprise and employment, strengthen the 
community sector, promote generosity and giving, eg through the Community Foundations.  
 
The Tindall Foundation initially supported Community Foundations to become established in 
NZ over 15 years ago and remains a strong supporter in a number of ways. 
 
About 30% of The Tindall Foundation’s total donations each year are made through our 
Funding Managers - about 18 of them - some of which are Community Foundations.   
 
 
Background to Community Foundations  
2014 marked the 100th anniversary of Community Foundations worldwide. There are now 
over 1,800 community foundations in 69 countries. It took 85 years to reach the first 1000 
Community Foundation’s, but that number has almost doubled in the 15 years.  
 
Between them, they have over $63b USD in financial reserves, and collectively each year 
now make grants of over $5b USD. There is still huge potential for growth in Community 
Foundations, with 75% established only in the last 25 years and around 80% still 
experiencing significant growth in their financial positions.  
 
Community Foundations have a great track record of bringing people and resources to the 
table to address local needs. They do that by partnering with people across all sectors of a 
community. Their ability to leverage local assets, inspire a local culture of giving, establish 
local networks and trusting relationships, and be locally accountable make them a really 
useful resource to have in a community.  
 
Community Foundation’s don’t solve social problems, but are a scaffolding that other 
people can build solutions on in a reliable and sustainable way.  
 
 
Community Foundations in NZ 
There are now 13 Community Foundations, spread across the country, with the 14th – Te 
Karaka Foundation in Taranaki – set to launch in early June. Some are quite small – with less 
than $1m funds under management, one (Acorn Foundation in Tauranga) has over $15m. In 
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total, Community Foundations in NZ now have almost $50m under management and over 
$200m in promised funds. As those promised funds become available to Community 
Foundations over the next few years, you can see how their ability to make an impact in 
their local communities will grow even more. (For example, the Acorn Foundation will 
distribute $700k into the Tauranga community this year) 
 
 
Role of Community Foundations in NZ 
Community Foundations are involved in a wide range of things from supporting local 
foodbanks to large fund-raising initiatives to develop new community assets. As well as 
making distributions from their own funds, many Community Foundations are also 
managing significant funds on behalf of others.  
 
The announcement earlier this week from the Nikau Foundation in Wellington about being 
asked to administer the Michael and Suzanne Borrin Foundation with an estimated value of 
$30 million, is the latest example.  This shows increasing confidence in the capability to 
responsibly manage and distribute significant funds. 
 
Some Community Foundations are also taking a more strategic approach by researching 
local needs and using and sharing that information so it informs their and other funders’ 
decisions. An example is what some Foundations are doing through the ‘Vital Signs’ 
research, adapted from Canada. 
 
As I mentioned earlier, a number of Community Foundations are also Tindall Foundation 
Funding Managers. This helps new Community Foundations in particular, allowing them to 
practice grant-making, demonstrate immediate value to their community, raise their profile, 
and begin to attract donors.   
 
The Tindall Foundation’s support for individual Community Foundation’s goes beyond the 
Funding Manager role. The Tindall Foundation also provides an initial package of support 
funding linked to achieving key milestones in their development. 
 
 
Why Give? 
Community Foundation’s are a key part of The Tindall Foundation’s strategy to grow 
generosity and giving in NZ. And we want to keep doing that. Apart from giving being good 
for our heath, our happiness, and our social connection, being generous is good for our 
communities and… is contagious!  
 
New Zealanders are generous givers. In the 2015 Philanthropy NZ survey of giving in NZ, 
personal donations and bequests were the single largest source of philanthropy, 
contributing almost 50% of total estimated philanthropic giving in NZ.  We compare 
favourably with other countries around the world. Clearly we want to help.  
 
Community Foundations can help with this. They provide a safe and convenient way of 
giving for a number of reasons:  

1. A person’s giving to their community can go on forever, 
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2. Because a Community Foundation works on current needs in the 
community, and on the things that a community says are important, the 
grants they make are always relevant, and always make a useful difference. 

3. Community Foundations protect and future-proof a person’s giving against 
negative changes in charitable organisations or community issues  

4. Giving can be flexible to line up with a person’s charitable ideas and 
financial planning goals, and 

 
Possibly the best thing about Community Foundation’s is that you don’t have to be wealthy 
to be generous, or to make a difference. And every contribution counts. I was struck the 
other day reading the latest newsletter from the Hawkes Bay Community Foundation which 
showed how one donor’s fund of $100,000 has grown to $123,000 since 2012, and they 
have already been able to make a $10,000 donation from that to local community projects. 
 
Community Foundations give each of us the opportunity to make true that old quote from 
Winston Churchill: “We make a living by what we get, we make a life by what we give”.   
 
 
Aoraki’s Achievements  
The Aoraki Foundation has already achieved considerable success and made a significant 
difference to communities across South Canterbury. 
 
In the 7 or so years since the Foundation started, (established October 2009) Aoraki has 
accumulated almost $2m in total funds under management, and is distributing annual funds 
of around $130,000 - $150,000. That’s a great achievement in itself.  
 
But accumulation of funds isn’t the only measure of success as you know. It’s also about 
what you do with what you’ve got. 
 
Stephen Tindall uses a phrase to describe the kind of philanthropy that inspires him and 
which he wants The Tindall Foundation to demonstrate – catalytic philanthropy. Catalytic 
philanthropy means: 

 That our donation helps to get other money on board; and  

 Our relatively small donation can be leveraged into very large results or impact. 
 
Aoraki’s achievements of distributing funds to a range of community projects is catalytic, 
too. 
 
Over the last couple of years or so, Aoraki has: 

 helped a range of community and sporting organisations to raise over $15m  in 
support of their projects 

 in particular, you facilitated the local MRI scanner fundraising campaign, reaching 
the targeted $2.7m in just 9 months, and raising an additional $400k on top of that 

 facilitated the raising of over $5m private funds from grants and local businesses for  
the Caroline Bay Aquatic Centre as part of a joint funding effort, and is  

 now working to fund a new High Country Medical Centre in Twizel…  
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This is a great effort, and I understand that you feel you’re only just starting.  
 
I want to end by acknowledging the current donors and Friends of the Foundation. Your 
efforts have not only helped your community in tangible ways through some key projects, 
but your example will inspire others to be generous, too.  
 
I’d also like to acknowledge the leadership team at Aoraki Foundation and the previous staff 
and Trustees who have paved the way and created the platform you have today.  
 
Lastly, I’d like to specially mention the warm relationship The Tindall Foundation has 
enjoyed with Aoraki over the years. We certainly look forward to that continuing for many 
years to come. 
 
 


